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Vedlegg til sak 29/2012

A Russian/Norwegian scout journey through Siberia 2013 — following Fridtjof Nansen’s route 1913.
Report from pre project 2012, and plan for 2013.

A Russian/Norwegian scout journey through Siberia
2013 - following Fridtjof Nansen’s route 1913.

Report from pre project 2012, and plan for 2013

October 1t 2012

Content:
Summary of 2012 pre project
Objectives of main project
Committee
Short Russian scout history
Pre project 2012:
a) Travel route
b) Purpose
c) Meetings
d) Economy
6. Plan for Main project 2013:
a) Idea, aims
b) Travel route and time
c) Activities
d) Cooperation partners
e) Organizational needs
f) Budget
g) Risk assessment
h) Work schedule

O B

1. Summary from 2012 pre project:

The purpose of this summer’s journey was to find out if the main project
is realistic. The planning committee has travelled through the planned
route for 2013. We have presented the project for regional and local
authorities, and these bodies have reacted with enthusiasm, and promised
to give support concerning logistics and accommodation. We have made
contacts with local NGO leaders. We have made an organizational chart
for the 2013-project. The committee members have learned about
leadership practices in the other country. We have developed a common
vision for the journey in 2013, including goals and methods. Conclusion:
We consider it realistic to accomplish the 2013 journey. Much work
remains, not least organizationally.
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2. Objectives of main project, as written in the MOUs of the organizations,
and in line with the world scout movement:

1. Peace Work I:

We will use the 100-year anniversary of Fridtjof Nansen's journey through
Siberia to spread knowledge of his work in Russia: Repatriation of Russian and
Western prisoners of war after World War I, and efforts to alleviate hunger and
distress in Russia 1920-1922. For this work Nansen got the Nobel Peace Prize in
1922. The journey has therefore a clear peace objective.

2. Peace Work II:

Develop friendship between the scouts and establish "friendship scout groups".

3. Strengthen the Russian scout movement

Russians have only been allowed to engage in scouting for 20 years. RASN has
scouting only in 3 places along the route of 10,000 km. We will inform about
scouting and invite local youth leaders to start scouting. Aim: Start scout

activities in 20 towns.

4. Study Travel

Study the local communities and management of natural resources. Make a
book from the journey, as well as a documentary film.

5. Strengthen scout cooperation between Norway and Russia

The "friendship scout groups” will be inspired to visit each other's camps in the
years to come. Each part will gain experience of scouting in the other country
and learn how scouts are active in their local communities.

6. Personality Development

Scouting is all about personality development; young people to develop
physically, intellectually, socially and spiritually. The main working method is
'learning by doing' in small patrols, where scouts receive tasks and challenged to
take responsibility. This working method will be used during the journey.

3. Committee:
The following five persons accomplished the journey 2013:

Dag T Elgvin, project leader, leader in YWCA-YMCA-scouts of Norway, 60. He
has administered several smaller projects in coop with Russian NGOs during
twelve years, Thea Hilding, local leader in the Norwegian Scout Association, 25.

Studies International Relations at University of Oslo.
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Vladimir Denisov, National coordinator in RASN (Russian Association for Scouts
and Navigators) Moscow, 28. Darya Laricheva, local leader in NORS-R (National
Organization for Russian Scouts and Wanderers), Petrozavodsk, 22,

Aleksandr Litvinov, local leader in YMCA-scouts of Russia, Kaliningrad, 22.

The Norwegian member was found after contact with the Rover committees in
both associations, and ads on www.speiding.no and www.kmspeider.no The
Russian members were picked out in each organization.

In addition, the following persons have backed up:

NORS-R: Julia Novitskaya, International commissioner. She has cooperated in
the project since the idea came in June 2011. Aleksandra Konopleva, local
leader in Moscow, member of the committee from August.

RASN: Andrej Emelin, chairman,
Russian YMCA: Vasily Bykov, organization secretary,

YWCA-YMCA-scouts of Norway: Mats Billermark, gen.secr. and Laila Elgvin, a
rover scout from Alta (19), member of the committee from September.

4. Short Russian scout history

Scouting started in Russia 1908. From 1918 the Bolsheviks started to replace the
scouting system by ideologically-altered Scout-like organizations, such as "HOK"
("lOHble KoMMyHUMCTBI", or young communists; pronounced as yuk). There was a
purge of the Scout leaders, and many perished. 1922 the scout movement was
banned, and the former scout organizations were united into the Young Pioneer
organization of the Soviet Union, which took over the scouts’ motto and working

methods.

The organization Pycckui CkayT (Russian scouts) went into exile, and continued
in many countries.

In 1990, when relaxation of government restrictions allowed youth organizations
to be formed to fill the void left by the Pioneers, the scout movement began to
reemerge and was reborn. Scout work has gained great interest; now there are
five National scout organizations, and some smaller ones.

Source:
http://en.wikipedia.org/wiki/Scouting in Russiaf#Russian Association of Scouts.2FNavigators
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5. Pre project 2012

a) Travel route:

Fridjof Nansen sailed in 1913 from North Norway to the outlet of river Jenisej,
with a small boat up to Krasnojarsk; and by Trans Sib railroad to Vladivostok and

back to St. Petersburg.

The committee gathered in Moscow July 10™ with a meeting in the RASN’ office.
We travelled by the Trans. Sib railroad to Ekaterinburg (July 12™) - Tjumen (July
13™) - Novosibirsk (July 15") - Krasnojarsk (July 16™ - 17'"). By bus to
Jeniseisk (July 17" - 18™) and ship down river Jenisej ( = northwards) with
stops in Jartseva and Bor (July 19™), and Igarka (south of Dudinka) (July 21 -
23™), and by plane back to Krasnojarsk (July 23™ - 25™), The committee ended
its joint journey here. The project leader travelled by Trans. Sib. Railroad east to
Irkutsk and visited RASN’s camp site for the 2013 jamboree at the Baikal lake

(July 26" - 28™),

b) Purpose:

The main purpose was to find out if the main project would be realistic. The main
way to investigate this, was by presenting the 2013-idea for regional and local
governmental bodies, as well as making contacts with local NGO-leaders,

c) Meetings

Before the journey started we arranged with meetings with regional governments
in Ekaterinburg, Tjumen and Krasnojarsk. These meetings were on high level. All
officials considered our idea as positive. See below:

Ekaterinburg:

Meeting with vice minister for youth politics in Sverdlovsk region, Galina
Jakovleva: "The project is very interesting for our youth. Our town is on the
border Europe - Asia. Sverdlovsk region has a funding program for youth
activities, which can be used. The sea “scouts” ‘Caravella’ plan a large camp in
July 2013. There is a scout group “Sun-rise”, which is not member of the
National scout organization. Your project can help these to be included in the
National scout movement. The government wants to support NGOs, both
economically, by writing support letters and with practical resources.”

Meeting with “sea scouts” ‘Caravella’; a youth organization with working methods
similar as the scout movement. The group builds their own sailing boats.
Suggestion for 2013: The Nansen group join one of the sailing camps, take part
in sailing on the lakes, and build a model of Nansen’s ship “Fram”.
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Tjumen:

A meeting was arranged by a friend of RASN: Pavel Belyavski, Deputy of the
regional Duma, vice president of the committee on social policy. He also paid for
our stay and meals during the visit. The meeting was arranged in the house of
Information Centre for youth (an NGO supported by the region), with journalists

present.

Pavel Belyavski said: “Many young people work voluntarily against alcohol and
drug abuse. We arrange camps for youth in difficult situation. It would be very
interesting if ‘the Nansen team’ could visit such a camp and tell about Nansen’s

efforts for the Russian people.”

Press conference: see: www.youtube.com/watch?v=diHICvRTDVO , Scouts of
Norway in Tumen.

Tjumen was a communication junction during the 18™ and 19" centuries, and
today the historical consciousness is living.

Novosibirsk

RASN had knowledge of a scout group in Akademic Gorodak; ‘the Academic
town’ outside Novosibirsk. This scout group was not member of any national
organization, but wanted such relation. Meeting with local NGO leaders and
youth, now not members of any scout organization.

After these three first meetings we talked about the way we presented the
project, who should say what. Dag insisted on all being active, and we agreed on

the following:

Vladimir takes the first informal contact, Dag gives the first formal presentation
(Vladimir translates), each in the committee presents him-/ herself, Dag tells
about the connection to WOSM, Viadimir tells about the aims with the project,
Dag tells about Nansen's journey in 1913, Thea tells about Nansen’s work for
Russia 1916 - 22. Darya and Aleksandr tell about own scout experiences; if time
and interest; all: "Why am I a scout?”

Krasnojarsk:

We had two meetings with vice minister for youth politics in Krasnojarsk region;
Aleksej Nikiforov, July 17" and 25", He said: “I have big interest in your project,
as it is historical, social and ecological. Many people in this town are interested in
local history. Second; each summer we arrange regional ‘Youth forums’ on
different subjects, with several thousand participants. The ‘Nansen group’ could
very well take part in one of these Forums, and tell about Nansen’s

humanitarian efforts. One person in my staff can join the planning committee,
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and be responsible for coordinating transport and security.” He helped us
arrange meetings in three towns along Jenisej River.

Excursion to training center of ‘DOSAAF’, an NGO which arrange summer camps
for youth with social, alcohol or drug problems. DOSAAF uses the training site of
the police; a large camp area in the forest. DOSAAF cooperates with the military
forces; thus the youth also get weapon training. The DOSAAF leader offered
cooperation next year. The camp has tent capacity for more than 200 youth, and
kitchen capacity for 400. We presented our 2013 plan for ca 100 youth; who
reacted spontaneously: Yes!

We held a press conference with local newspapers and radio. Komsomolskaya
Pravda; see www.iapress-line.ru . The project leader gave an interview on
National TV channel 1: www.kgtrk.ru

The last evening we had our first real trip into nature: to some volcanic rocks
rising up above the forest; Stolby. 7 km hiking.

Jeniseisk

Jenisejsk is a small Siberian town of 18 000 inhabitants, situated 7 hours by bus
north of Krasnojarsk and the Trans-Siberian Railway. When the water level in the
Jenisej River is low, it is necessary to go by bus to Jenisejsk, to catch the Jenisej
river ship, as it will not go further south. This we did this summer.

Jenisejsk used to be a prospering merchant town, because of gold mines in the
19" century, and with connections to continental Europe by ship, due to its
location next to the river, It was a wealthy town, which can be seen today by all
the wonderful Russian architecture in the town. Sadly, it is not any longer so
prosperous and many buildings are falling into disrepair. However, the town has
historic value for us; Nansen visited in 1913 and many people know about his
visit. There is a commemoration panel of Nansen’s visit outside one of the old
school buildings he visited. The town has two historical museums, and one has
artifacts concerned with Nansen.

We met with the vice minister for social politics, culture and youth politics. She
said: Youth in our town has great interest in history. Nansen’s motive was to
inspire for the future, and we need that today as well. Siberia has great lands,
not yet explored. Your ‘Nansen project’ is of great interest, because we share
Nansen’s ideals. We value him, not only as an explorer, but as a ‘man of the
world’. We would be happy if the ‘Nansen group’ could make some arrangement
in our town next summer, and cooperate with the youth here. We would like to
make a meeting in the same school as Nansen visited.
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Our idea is to arrange a historic quiz-game around the town, with tasks and
questions for the young people/scouts, places they need to visit and questions to
find answers to. This will train them in team-work and orienteering, as well as
give them a chance to appreciate local history and learn about Nansen’s

expedition.
Jartseva

This is a small village down the river, 360 children 7 - 16 years of age. Most
stay there during summer. No organized youth work. Having finished elementary
school, most young people leave the village for studies in Krasnojarsk.

Meeting with chief secretary Elevna Petrovna and library leader, Olga Valivitnova.
They expressed a hope that we would make some arrangement for youth in their
village next summer, including some communal work.

Bor

A smaller village, only 2.600 inhabitants. Most children stay in the village during
summer. Youth who study in Krasnojarsk, come home for summer. Two schools.

Municipality secretary IInij Kohlov expressed a hope that we came next year.

Igarka

The town was built in 1929 by GULag prisoners. Now: 8000 people, the economic
basis being oil drilling. 400 youth 11 - 18 years of age.

We had a open meeting with town administration, journalists and the public; 20
people. This meeting was to be the longest; lasted more than two hours. Both
youth and grown-ups showed a great interest in scouting and asked lots of
questions. The local TV made a half an hour interview,

Secretary for youth politics, Irina Vladimirovna, showed us around town, told the
history, invited us for lunch in her flat, and in the evening invited us for a picnic
at the river beach. The water was warm; we had long swims. Some of the youth
also followed us most of the day, and followed us to the airport next mornmg

Here is interest for scouting!

Irkutsk

RASN has established a permanent camp site on the east side of Baikal, some 3
hours’ drive from Irkutsk. Capacity ~ 500 scouts. The site shall be expanded, to
host a national Jamboree July — August 2013.

Meetings with leader of the Baikal branch of RASN, Aleksey Andreev, and camp
leader.
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The camp has an obstacle course, a river used for rafting. Large forests around,
possible to hike back to Irkutsk, 4 - 6 days. Horse riding in the nearby village,
where one really should try the speciality of Baikal; smoked ‘omul’.

e) Economy

The pre project got support from LNU (50.000 NOK), and a grant from WOSM,
the "Messengers for Peace-fund, (16.000 dollars, equals 100.000 NOK). The
project leader had personally guaranteed for all expenses, in case we did not get
enough funding.

The account shows sum expenses: 130.000 NOK; audit not included (budget:
7.000 NOK). We apply to LNU to use the unused sum for a planning meeting the
first weekend of November, to be held at Nordtangen in south Norway. The
committee here will make a detail plan for the 2013 event, and prepare an

application to WOSM.

LNU has presented a demand for 2013 funding: A youth must be project leader.
Until now we have not found a youth prepared to take this responsibility.

6. Plan for main project, 2013.

a) Idea; aims

The main aim is to inspire Russian scouting, by using the anniversary of
Nansen’s travel to strengthen Norwegian - Russian scout relations, and remind
of his humanitarian work.

We plan to travel part of the route Nansen used, and invite both scouts and
youth who are not scouts to participate, hereby inspire youth to become scouts.
We will arrange scout activities /mini camps and leadership courses. We show
films and tell about Norwegian scouting and show films / hold lectures about
Fridtjof Nansen’s humanitarian work for Russia 1918 -22.

We will study the Russian society and nature management.
We will document the journey by film (amateur and/or professional).

Afterwards: We want to make a book from the journey; including both personal
impressions and the studies of Russia.

Long term effects: We anticipate that Norwegian and Russian scouts participating
in this journey will make good friends and establish “friendship groups”. The
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Norwegian scouts will probably invite their Russian friends to Norwegian camps
in the years to come, and vice versa. Hence: This is a peace project.

The journey will have links to the Explorer Belt of the Rover programme. Here
the scouts shall travel to another country and explore nature and cultural life,
and gain experience in organizing a longer trip. They shall have responsibility for
defined missions and participate in activities that require cooperation with local

scouts.

b) Travel route, and time

We plan to travel Jenisej river upwards; the same direction as Nansen used. That
implies flying to Norilsk, and arrange the first mini camp in Dudinka. Then: Day
camps in Bor and Jartseva, and 2-3 days’ camps in Jeniseisk, Krasnojarsk,
Novosibirsk, Tjumen and Ekaterinburg. In this town F. Nansen held a speech in
Russian Geographical Society, and we plan the same.

Total duration is 16 - 20 days. We plan to end the journey in Ekaterinburg July
20™ . Then the scouts can participate in either of the Russian Jamborees in 2013:

NORS Jamboree: Perm, July 14" - 23™,
RASN Jamboree: Baikal July 20" — August 2™,

We realize 16 - 20 days is long time. We hold a second option open: Split the
journey in two halves: a) From Dudinka to Krasnojarsk, b) from Krasnojarsk to

Ekaterinburg.

c) Cooperation partners

YWCA-YMCA-scouts of Norway, Norwegian Scout Association, RASN, NORS-R,
and YMCA-scouts of Russia. In Russia, only RASN is member of WOSM, RASN
has expressed a positive attitude to include all the Russian scout organizations

into the project.

d) Organizational needs
The Russian organizations take responsibility for planning of the mini camps,

including food, lodging, transport, and security. They work for funding.
We have identifies the need for following positions in Russia:

e Project coordinator
e Coordinator in each of the organizations
e Program director; content of camps
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e Design: Logo, web site, T-skirts, souvenirs
e PR manager

e Fund raising manager

e Manager for analytics: Risks / abilities

e Secretary

e Local coordinators and government coordinators
e Logistics: transport

e Food

¢ Medical responsible

e Film-maker.

o Book editor

e Economy, Russian account, audit

The Russians think there should be two persons for each position.

Vladimir Denisov has offered to have an important role in the project. This can
be combined with his job at RASN. He is responsible for coordination at the
Baikal Jamboree; and this project fits well into that task.

Norwegian scouts have responsibility for:

¢ Make a film about Norwegian scouting (Thea has volunteered on this)

e Make a film / prepare a lecture about Fridtjof Nansen’s humanitarian work
for Russia 1918 -22. ( Laila has volunteered on this)

e Leader training

e Fund raising

e PR (Hasse Bruun, Dag’s leader as a young scout, will help on this)

e Transport: Booking flight tickets (or each scout does this)

e Book editor

e Professional film

e Account / audit

We need more scouts in the Norwegian committee to fulfill these tasks,
especially on organization.

e) Budget

We have not been able to make a detail budget. The expenses this summer
were approx. 25.000 NOK per person. The expenses will be lower in 2013, by

several reasons:

e Stay overnight in tents or schools, not in hotel,
e Cheaper transport, we had to use a travel agency for transport on Jenisej.

e Cheaper food; not in restaurants.
10
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We have made an estimate on 70.000 rubles per person; equals 14.000 NOK.

We have a good expectation that WOSM will support the main project, so that
fees will be lower. Funding from LNU is uncertain; we don’t know if we find a
scout below 25 years, who can take leadership responsibility. We need funding
for the expenses of the committee.

The project leader guarantees for Norwegian expenses; so the Norwegian scout
organizations shall not have to pay for the project.

f) Risk assessment

We see many points with risks:

e Cooperation in the committee: Will it function well?

¢ Among the Russian members of the committee, Vladimir was the most
experienced, especially in organizational work. What if we lose him?

¢ Bringing youth far into Russia. We have discussed to have a 18 years age
limits for Norwegian scouts. LNU reacted negatively: wanted younger
persons to participate.

¢ Not knowing the language. The project leader and Laila have both taken a
1/3 years course in Russian language, but this is not enough to speak
fluently. Thea now studies Russian, part time.

¢ What if no Norwegian scouts want to take part? NSF has its national
Jamboree in July 2013; so probably few NSF-scouts will take part.

e What if we don't reach a plane?

e What if we get some controversies with Russian government?

e What if we were pressed into corruption?

e What if the Russian government does not want foreign organizations to
work with democracy and peace?

¢ What if some scouts get severely ill, far out?

¢ What if some Norwegian scouts will be homesick?

g) Work schedule
Oct 1% : Apply to LNU for funding for the meeting 1. - 5. Nov.

Oct 7™": Texts for web site and magazines of the Norwegian scout associations.
October: Work to get more members to the committee. Specially rovers.

Nov 1%t - 5% : Leadership course at Nordtangen. Committee meeting: Make
detail plan for 2013. Work out application to WOSM.

11
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Nov 28™: Chief meeting in the two Norwegian scout organizations: Decision of
formally to arrange this project, or not.

Nov 30™: Application to WOSM “Messengers for Peace”. Answer by March 1%,
Dec - Jan: Work for more funding.

Jan 15%: First enrolment / application for participation. The committee should
have the right to refuse participation, for safety or other reasons.

Jan 31°%%: Deadline for application to LNU. Answer by March 10,

March, first half: We know how much funding we get, and can figure out the fee.
April 1%*: Second enrolment for participation.

April, first half: Gathering (in south Norway) for the participants. Apply for visa.
April, second half: Book flight tickets. Learn some basic Russian language.

Alta, October 1% 2012.

Dag T Elgvin, project leader

12
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Sak 37/2012 — vedlegg
Rapport fra Nordisk speiderkonferanse 2012
Nordisk speiderkonferanse 2012 foregikk i Turku/ Abo i Finland 17.-20.mai.

Den norske delegasjonen bestod av Solveig Schytz, Havard Otto, Johanne Prestegard, Eline
Greholt, @ystein Sergjerd, Knut Slettebak, @yvind @ygarden, Helge Bakken, Thea Hilding, Morten
Grande, Solveig Rivelsrud, Anders Myhr Nilsen, Tor Asbjern Bjernstad, Jens Morse og Matts

Billemark.

Presidiemetet behanldet rapport for det nordiske samarbeidet i perioden, godkjenning av
virksomhetsplanen for speidersamarbeidet i norden i 2012-2016, endring i retningslinjene for det
nordiske samarbeidet, og behanlding av en resolusjon fra nordisk speiderkonferanse.

Foruten det offesielle presidiemetet og worshops for utveksling av erfaringer pa tvers av landene
inneholdt programmet plenumssesjoner med bla temaer som «Norden, en relevant maktfaktor i
verden?» med Jan Erik Enestam, generalsekreteer 1 Nordisk rad og om sukesser og erfaringer fra

World Scout Jamboree 1 Sverige 2011.
Den norske delegasjonne bidrog pé en rekke workshops i lepet av metet:

dignity day / véirdighet idag — temadag 1 norska skolor —arbete mot mobbning
Ansvarlige fra Norge: Solveig Schytz (NSF)
Revisjon av speiderloven
Ansvarlige fra Norge: Havard Otto (NSF) og @Qyvind @ygarden (KM)
miljofragor, gron speiding
Ansvarlige fra Norge: Eline Greholt(KM)
unga spokesperson
Ansvarlige fra Norge: Matts Billemark (KM)
topledarméte og gruppelederkonferanse(kontakt mellan korpsledelsen och
regionen/distriktenkoordineringen av olika nivderna lokal, regionalt och internationellt)
Ansvarlige fra Norge: Solveig Schytz (NSF) og Matts Billemark (KM)
organiseringen av ledartrdningen
Ansvarlige fra Norge: Arne Nerstebe (NSF) og Solveig Rivelsrud (NSF)

Lordag kveld holdt Abo stad en mottakelse for konferansens deltakere, og i den forbindelse ble det
marker at formannskapet i Nordisk samarbeidskomite gikk fra Finland til Island. Alle delgasjonen
takket Finland for deres arbeid i den foregaende tredrsperioden, og den norske delegasjonen gav et

eksemplar av speiderboka i gave.

Solveig Schytz
styreleder 1 SpF



